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Unconventional group fitness classes are helping
club owners create excitement, hoost revenue and

increase retentian in their Facilities
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d weighted wooden swords and Ly their

d training moves during a weekly class
INY in New York City. The class, which
after the Italian word for strength and power,
ardiovascular fitness level, mental concen-
endurance, says Diane Gausepohl-Karpus,
er for the 140,000 -square-foot Rechok/NY,
bnventional group fitness classes, clubs can
s energize the instructors, create excitement and
keep their members motivated, she says,

“Sometimes clubs let things get stale or allow an instructor
to stay in the same time slot for years,” Gausepohl-Karpus says.
“You need to change things up and take chances.”

More club owners are taking chances with the types of group
exercise classes they offer, says Petra Kolber, an IDEA Fitness
spokesperson. She has noticed a trend that more clubs—from big
chains to boutique facilities—are offéering innovative classes,

“It comes down to member retention,” she savs, “The more we
can create programming thal is appealing to current members
and those thinking about joining, the better.”

Performance Tracking

Out-of-the-box classes can boost revenue and retention if
executed successfully, but if they fizzle rather than sizzle, they
may not stick around on the schedule for long, Kolber says. In
the past, clubs gave new exercise classes time to grow, but that is
no longer the case, she says,

“Before, if a class wasn't full in the first month, it wasn't au-
tomatically taken off,” says Kolber, a group fitness instructor at

Equinox in Santa Monica, CA,and Spectrum Athletic Clubs South



(Clockwise from top) Crunch's Bodyweb, Forza
ot Reebok Sports Club/NY, Crunch's Stiletto
Strength and Doga are unconventinal classes
that some clubs have put on their schedules

to atiract and retain members. Crunch photos
souriesy ol il
tesy of Ree il




Bay in El Sepundo, CA. "Now, there's so
much competition that clubs don't have
the luxury of allowing as much time as

needed 1o keep formats on,

Keeping or dropping an unconvention-

al group fitness class is often a numbers
game, she savs; Il closs artendance starts
off strong and drops off suddenly. then

the class may disappear from the schedule

prematurely. Classes that thrive, however,

may start off as a test program but evolve

it a staple ona group ox schedule.

[oensure a return on investment, Ree-

bok/NY tests out uncomnventional group
fitness concepis during irs Open Mic
iNight on the first and second Thursday
of cach month

“We don't like to throw something in
[the permanent schedule] in a do-or-die

situation and ket it =it on our schedule for

12 weeks if it's not working,” Gausepohl-

Karpus says. "If our members like jt, we'll
find a spot for it.”

When Kalber worked at Egquinox in
West Haollywaod, CA, the ¢lub took a
similar approach by keeping i slot open on
its EroUp CXeTise schedule every Sunday
called the Master Class Special. 10w class
generated a lot of interest, then the club
added it to the schedule in the next quarter
I most, then it could disappear, she says,

[0 determine whether to keep or to
drop 2 new class format, clubs are turning
to software proerams that can pinpoint the
percentage ofa club’s members who are in
the studio at any one time. Clubs also often
rediine instructons to write diown their

o ¢lass numbers, as is the case at Rechok/

NY. The club, which regularly runs reports,

allows three months for a new class to build

nunbers, 10 a cluss starts off with low at-

tenclance but slowly increases, the club will
give it more timé on the schedule.

“We have an attendance expectation

for all classes,” Gausepohl-Karpus says.

"It a class does not have enough members
to be considered a group experience, i
will be taken off the schedule.

T'he Embarcadero YMCA in San Fran
cisco, which has 3,000 membership unis
and offers 103 classes per week, Tollows
a similar protocol for its unconventional
classes. The branchattracts an average of 15
o 17 students inmiost prime-time classes. II

the attendance continually falls below five
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the play back in fitness,

Z.Inner Diva Adding classes in pole, belly and chair
dancing can add &n edge to & club's group ex schedule

and give mambers a challanging workout

3.Suspension Training. Crunch developed a BodyWeb
class based on suspension training, in which exerois-
#rs work out every body part on a hanging apparatus

4. Martial Arts. Karate and Tal Chi are now becoming
staples on many clubs’ group ex schedules. Raebok/NY
15 also offering a class called Forza, an empowering

workout using wooden swords

5.Upper-body Cycling. A new concept called Kranking,

cardiovascular workout for the upper body,

8.Dance. In addition to all the “Dancing with the Star™

Group Fitness Classes that Step Beyond the Basics

1. Childhood Bames Club mambers can travel back
in time at Crunch during its Recess class. which puts

dJulie Hecker, owner of Punk Fit-
i hula hoops along with
pioneered by Spinning creator dohnmy G, provides 2 ;: ::' in her ““,:;‘ﬂm

which are set to punk music, Fholo
by Queen Bee

ingpired classes, other dance/music-based classes are springing up. Julle Hacker, a former club
owner and fitness industry veteran, teaches her Punk Fitness class at Detroit-area community
recreation centers and at nightelubs, bars and a bowling alley. During a typical class, punk rock
musio blares on the stereo as womean swing hula hoops around their hips. dance and jump rope.
Hecker created the Punk Fitness class as an alternative to the traditional highflow aerobics

classes set to the tune of Top 40 hits.

T. Mind-Body. Crunch has put & neéw sgin on yoga classes with offerings such as Sunrise Saluta-
tions, and Hot and Cold Yoga, but perhaps one of the more unconventional mind/body classes i
Doga or doggie yoga, which 15 popping up in amimal-friendly loceles around the country. Brenda
Bryan, a Seattle yoga instructor, teaches Doga classos at the Seattle Humane Society, By pulling
together two things that people love (yoga and dogs), she says that she's able to pull in participants

who may nol atherwise exercise

students, themn a red I-|.1L_'1 i ratsed, savs Ross

Cio, fieness director for LROW progroms it

the Y. Before dropping the class, however,

he considers several factors, including the
tme slot, dov of the week. Tormar of the
class,; seasonality and the instructor,

“We have adot of studio space, and forus
to risk only serving a few, it's not worth it
tous,” Laoo savs, " That Deing sasd, there are
timies of the day where an above average of
five students would be hard to garner, such
as i the middle of the afternoon,

Goo evaluates the facility's classes

and instructors every six months, Other

clubs revisit their schedules every quarter.

Crunch Fitness schedules all of its classes in
three-month intervals. At the end of each
yuarter, Domna Cyrus, senior vice president
tor programming st Crunch, performs cal
culations to determine whether classes are

trending up or down. 1 a class continually

brings in strong attendance, she considers
pushing it out to other markets, but if the
attendance trails off, then the cliss may
move off the schedule or into a different
timne slor with a new instructor.

Many clubs try to capitalize on the
latest group fitness trends, but overcom
plicated choreography, an unpopular
instructoror 2 lack of attendance can lead
to a class’s downfall. Other times, overex-
posure in the mainstream Press Gl cause
a class 1o fade away, For example, Crunch
Fitness' signature Stiletto Strength class,
which taught women 1o walk in high heels,
was hot in the beginming, but members
tired of it gquickly, Cerus savs

“They got turned off by having a lot of

media i the studio every 'r'\l."l.'L'... ‘\hl.' SaVs.

“We pulled the program back, ook it off the

sehedulde, and we'll bring it back annually in

the fourth guarter of our schedule”



Return on Investment

Although nov every class will ulti-
mately succeed, siime unconventional
classes have consistently brought in high
attendance numbers and even additional
revenue fora club. To cover the expense of
Lraining specialty instructors and buving
accessorios, some clubs are charging their
members for specialty classes or offering

fee-based private or group sessions, Forex

Seven Ways to Infuse
Energy into Your Group
Exercise Schedule

1. Carefully target your demographics.
It may be tempting 10 add a class in belly
dancing to a conservative group exercise
schiedule, but first study your members. ages,
interests and ability levels to determine ifit's
appropriate

2. Select a creative name. Although & cre-
atwe class name i important. the name shauld
make it clear to attendess what to expect, For
example, Crunch names its cycle classes Ride
and its Boot Gamp class Circuit Gty

3. Change up the location. lnstead of halding
all of your classes in your group ex studio, take
your boot camp class outdoors in the summer
or schadule a yoga class by the pool

4. Vary the time of day. Hy selecting a differ
ent time slot for your class. you can generate
wroitement for the program and boost atten:
dance during stow times at your club

5. Ramp up the intensity. A Pilates Mat cliss
at Heavens Fitness in Calgary, Canada, turned
out to be a flop, but by making the workout
more advanced and renaming it Pilates In-
fused Core, the class is now full

6, Hire quality instructors. A class can
have the perfect time slot, concept and music
track, but if the instructor (sn't well trained
and charismatic, it may not{ly. The individual
walking into @ room and up to the Trant of &
class can change the energy ol a room, says
Petra Kolber spokesperson for IDEA

1. Play live musie. Rather than always
pumping music through your sound system,
consider bringing i live musicians or Dds
For example, Crunch offers an Alrican dance
alass with live African drummers, and DJs
spin tunes once a month for classes at Heay-
ans Htness
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ample, Crunch charges 5199 for a private
pide dancing session, which can accom-
middate up 1o 20 exercisers tor bacheloretie
parties ind birthday celebrations.

W Reebok/NY, one-third of the facl-
ity s 00 members participate in grounp
v prugl'.lnn I!lnl'l'n.".l'.l_" \,E..'lh‘!l.,"t.. I,"rr'\'.,lll_"
triathlon traiming and one-on-one yoge
clisses drive sales and inérease revenue,
Causepohl-Rarpus savs:

Heavens Fitniess in Calgary, Canada,
also drums up reventie Trom ity 15 five |
week specinlty classes, About 40 percent of
nonmembiers who particaypare in specialty
clnsses eventually hi.ll!i up fora membership,
savs Helen Vanderburg, the co-owner,

[t allows nonmembers to come into
the facility without miuking an obligation
1o long-term membership,” she savs,

“Adter trying out o class, they ofien fecl

comiortable with the club and wre ready 1o
try out other programs and equipment.”

For the past four vears, the 22,000
syuare-fool boutique club has offered 15
specialty classes per week onea five-week
roration. The 25-yvear-old club charges $40
4 sewsiom for members and 360 for non
members, The clubs” must successtul five-
wieek programs have been Hula Hooping,
a Class with weighted hoops; Chicks With
Sticks, a martial arts class using inexpen
sivie, lightweighr wooden sticks; and Ladies
Night, a combimation of Strippercise, chair
danecing wnd pole dancing.

Uhe most popular cluss hands down
s been Ladies Night, she savs, The
participants use welghted body bars as a
polie, and. us they move them around, they
get a strength training workout, she says,
e cliss can take 35 people and sells o
everytime, Vanderburg says.

L'nconventional classes denvind hours
of instructor training. and in some case,
special equipment, but they can also drive
membership sales: morease retention,
and at the end of the day, help members
reach their goals in a fun, safe and effec
LIVe Wiy,

‘All cluiys have the alvmate goal of pro
viding an environment that will encourage
sales and retain membership,” Gausepahl-
Karpus sivs, "Group exercise acconimm
dutes the needs of many members at one
time. I a class is suceessful, it creates 4
bz, and it energizes the whole club,” e




